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Preconditions

Provide full attention to person speaking
Put aside distraction sources (e.g. cell phones)
Make eye contact

Set aside premature judgments

Baker EL, Dunne-Moses A, Calarco A, Gilkey R. Listening to understand: A core leadership skill. JPHMP. 2019
September/October; 25(5): 508-510. doi: 10.1097/PHH.0000000000001051




Components

 Listening for content

@)))  Listening for meaning and intent

 Listening for feelings and values



https://padlet-uploads.storage.googleapis.com/639566829/970d6e057aaa69d379b67a0ddb98dde1/Components_Listening.png

| Active

. Listeners |

Show interest by making eye contact
Avoid distracting actions or gestures
Ask questions

Show empathy

Don't interrupt
Paraphrase what's been said

Exhibit affirmative head nods
Exhibit appropriate facial expressions



Tactical Empath

Combining Listening Techniques

v



https://youtu.be/wQwP4j0AqmU?t=143
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